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Company Profile

Founded in 1997, Central Management Catalogue Agency
(UK), or CMCA(UK) as we are also known, is an independent
Through-Life Support, Procurement and Codification subject
matter expert. We are fully accredited to 1SO9001:2015.

We provide our specialist services to numerous industries
and sectors including: Defence, Civil Aviation, Marine, Oil
& Gas, Pharmaceutical and Transport to name but a few.
Additionally we are a long term trusted supplier to the UK
Ministry of Defence.

s services and skill sets include bespoke

ions for Obsolescence Management including:
Component Monitoring (regularly checking the availability

of components); Obsolescence Mitigation Investigations
(conducting investigations to find solutions to obsolescence
issues) and bespoke software solutions to help you manage
obsolescence within your own processes. In addition we offer
a range of Through-Life Support technical services including:
REACH Management, Long Term Storage facilities and general
integrated Logistic Support activities.

We offer a comprehensive Procurement Service specialising

in sourcing and supplying both military and commercial hard

to find items. We are proud to be the UK’s exclusive supplier
catio lloc#in!, maintaining and servicing

mbers (NSN’s) on behalf of the United

gdom National Codification Bureau (UKNCB).

ViUUD
e Safran Electrical and Power
* Rolls-Royce
® BAE Systems
® Collins Aerospace
e Harris Defence Ltd
® Pfizer
¢ Canadian Government
e Brazilian Navy
® Babcock
e Ultra Electronics

¢ Lockhea
¢ Unipart Rail
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NATO Codification

We are the ONLY contractor authorized to create and maintain
NATO Stock Numbers (NSNs) on behalf of the UK Ministry of
Defence (UK MOD). In addition to supporting the UK MOD
directly, we offer commercial Codification services to the
Defence Industry and beyond:

¢ In-house Codification experts with over 400 years of
combined knowledge

¢ World class client E-Tasking support services in preparation
for the allocation of an NSN

¢ Collection and cleansing of Codification / Cataloguing
source data

¢ Individual and batch Codification / Cataloguing screening
services

| Obsolescence Management
Solutions

We provide an extensive suite of Obsolescence Management
services including:

¢ Writing Obsolescence Management Strategies and Plans

¢ Conducting Risk Analyses iaw IEC62402:2019

* Producing Risk Assessment Reports and Risk Registers

e Forecasting future supportability and new builds of equipment
¢ Bill of Material (BoM) collation and cleansing

¢ Monitoring, analysis and reporting of BoM obsolescence risks

» Weekly reporting of Part Change Notifications (PCNs), Status
Change Notifications (SCNs), Last Time Buy (LTB) and End of

Life (EOL) notices affecting your BoM |

¢ One-off Obsolescence Sweeps/Health Checks

REACH Management Services

As a REACHReady Approved Service Provider we deliver
REACH Management and Advisory services designed to assist
our clients in understanding and complying with the REACH
legislation. Our REACH services are all standalone but often
integrated with an Obsolescence Management solution. They
are fully customizable and include:

¢ Assessment of responsibilities for the registration of
substances under REACH.

* BoM analysis to identify the use of Candidate, Authorisation
and Restriction List substances

e Analysis of upstream and downstream supply chains and
associated impacts and obligations in relation to REACH
legislation

¢ Review of internal MRP/ERP systems and supply chain
management to assess its compliancy with REACH obligations

¢ Ongoing BoM monitoring and the creation of Article 33
declarations

® REACH awareness sessions and bespoke workshops

A quality, cost, delivery (QCD) focused approach.

Procurement Solutions

We take considerable pride in the fact that we are experienced
in various aspects of procurement, providing various solutions,
and continuous support to our customers where we are able to:

¢ Handle detailed contractual requirements,

¢ Provide Managed Service solutions

¢ Ensure SQA is an integral aspect of our solutions

e Process and support various ad-hock difficult to source needs
¢ Provide Unlimited Scope support

¢ Ensure True Source

¢ Deliver a QCD philosophy
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Component Monitoring Services

Our bespoke component monitoring services cover ALL
components and technologies across your ENTIRE BoM. We
offer:

¢ Experienced Component Engineers to cleanse and accurately
identify BoM components

¢ Regular and reliable updating of component
supportability risks

e Fully indentured and tailorable reporting formats including
customer exceptions and PCN / SCN filtering

¢ In-house part number and OEM part number cross-
referencing and reporting

¢ No licence fees, pricing structures tailored to suit
customer needs

Technical Documentation

We are experts in the production of all forms of technical
documentation in accordance with S1000D and we utilize
industry standard software packages to produce military and
commercial technical publications in both electronic and hard
copy formats. We offer technical documentation services for any
size or scope of task including:

o Army Equipment Support Publications (AESPs)

¢ Complete Equipment Schedules (CESs) and Equipment
Breakdown Structures (EBSs)

o |llustrated Parts Catalogues (IPCs)

¢ Military and Commercial Operating, Maintenance and
Repair Manuals



| Obsolescence Mitigation
Resolutions

When obsolescence impacts your project, we offer highly skilled
and experienced resources to:

¢ |dentify, source and procure critical components and
assemblies

e Liaise with the OEM to establish whether a one-off Life Time
Buy or continued production is possible

¢ |nvestigate options for Form, Fit, Function and Interface
equivalents, alternatives or substitutes

¢ Research possible after-market solutions

¢ |dentify options for reverse engineering

' Long-Term Storage

We are a recognized Subject Matter Expert in the field of Long
Term Storage of electronic and electromechanical components:

e Secure, 24 hour monitored dual-site purpose-built Nitrogen
and Dry Store storage facilities

¢ ALL components are processed through our accredited
Inventory Management System, providing assurance that
your components are thoroughly indexed, controlled and
fully traceable

e Components are processed through a purpose-built
Electrostatic Protected Area with full ESD controls that
extend from the inspection facility through to the secure
storage location

Training

We develop and deliver technical training covering all aspects of:

* |IOM accredited (AIIOM) Obsolescence Management Training

¢ NATO and Commercial Codification for military and
industrial application

¢ Bespoke training courses can be developed upon request
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